DYNAMICS GP TO BC
IMPLEMENTATION CHECKLIST

A BC Consulting Group

This checklist guide is created to assist current Dynamics GP customers with the implementation to
Dynamics 365 Business Central (BC). This guide is just suggestions and you should address any other
questions with your partner, as you evaluate and plan the move to Dynamics 365 Business Central.

Preparation Checklist:

e Be aware that this is an upgrade, not a migration and that Dynamics BC is a very different product
with more robust capabilities.

e Find a partner, like A BC Consulting Group, that knows both systems. Your partner needs to be
able to evaluate what the conversion process will be based on experience. Interview your partner
to make sure they know GP; most BC partners have NAV (What BC was formerly called)
backgrounds and not Dynamics GP backgrounds.

e Don't get fooled with 1-4-week turnover projects. This is an ERP implementation and be prepared
for normal implementation tasks like discovery, requirements gathering, testing and training. The
cheaper shorter projects are normally not successful.

e Leverage the Microsoft Power Platform to automate processes, integrations and workflows. It
comes free with Dynamics 365 Business Central cloud and it is a powerful tool.

e Embrace Power Bl reporting. Now is a great time to put together powerful reports and KPIS for
your organization.

e Invest in training. The proper training will ensure a successful and smooth transition.

e Discovery is a must. Every business is unique. You need to review and ensure that your current
business processes and flows will fit into BC.

e Make sure you check out AppSource and evaluate different apps with your partner. Apps enhance
and add functionality to your system without the need for customization.

e When looking at the cost/ROI benefit, it is important to look at all the automation available and
understand that outside of the implementation/support costs and the monthly license cost, there
are no additional fees.

e Upgrades twice a year and three sandboxes come with every BC instance. Don't worry about
costly, painful upgrades, Microsoft has you covered.

e No more servers, No more VPNS. Factor this into looking at your license cost and Return on
Investment (ROI). Access BC everywhere with Mobile and Tablet capabilities or via any web



browser.

e Once on BC, turn on multi-factor authentication (MFA) for your Microsoft account. BC uses single
sign-on to access your account and MFA will help keep your account safe.

e Include process mapping, change management and an update of work instructions and Standard
Operating Procedures (SOP) in your planning and project process.

e Make sure you have a project manager or executive leading your team. They will be the main
communication person with the partner project executive team.

e Microsoft is offering the Bridge to Cloud promotional discounts for Dynamics GP and NAV clients.
Ask us for more details.

Need help with your implementation? Email us at: smullins@abccgroup.com.

We offer flat fee "Why Not Dynamics 365 BC" customized demo and requirements gathering
projects starting at $5,000. Try it before you buy it and make sure Dynamics 365 BC is a good
fit.
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